
Purpose

The purpose of this document is to set out policies for the management of cash held by Burton Joyce Parish Council which is not required for operating purposes

Background

At the time of writing the Parish Council has a cash balance which fluctuates between approximately £100k at the start of the financial year and £30k at the end of the financial year. Adequate liquidity is required to ensure that day to day activities can be funded and at the same time it is desirable to ensure that an appropriate return on cash deposits is achieved.  In general higher returns involve either higher risk, a restriction on withdrawals (compromising liquidity) or both.  This document sets out the general principles to be adopted by Burton Joyce Parish Council in managing the cash reserves.

Attitude to risk and preferred investments
Burton Joyce Parish Council adopts a risk-averse approach to investments.  Investments will be made entirely into the Public Sector Deposit Fund which is managed by CCLA
, a mutually owned fund of investment managers.  This fund was created at the request of the Local Government Association following the Icelandic banking crisis.  The LGA ‘sought to create an alternative low risk solution for Councils' liquid cash, built on the principles of mutuality and common interest.’  

The Public Sector Deposit Fund was launched in May 2011.  The focus is ‘on security first (AAA rated by Fitch ratings), followed by liquidity (same day withdrawals for 100k+, 2 days for less than 100k) followed by yield (published daily at www.psdf.co.uk)’

The Fund ‘achieves AAA rating through a high level of diversification across a range of well rated banks, currently around 20 from a total list of 40.  Only plain products are used, cash is placed on overnight, term, notice and certificates of deposits.  There is no exposure to the Stock Market, equities, derivatives, other funds or asset backed securities.

This policy will be reviewed annually on or around the anniversary of its issue.  It may be reviewed at other times in the event of an actual or projected material shift in the financial circumstances of the Council or of the investment environment.
LIMIT OF INVESTMENT

The Parish Council will invest its entire cash balance into the Public Sector Deposit Fund with the exception of £10,000 which will be available in the current account at the start of each month to accommodate average expenditure.  This limit will be reviewed annually.
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Treasury Management Policy – Procedure

1. A balance of £10,000 to cover average expenditure will be available in the Unity Bank current account at the beginning of each month.
2.  In the event that a higher level of expenditure is predicted in any month by the Parish Clerk and/or appointed Deputy then an application for authorisation to increase the amount in the Unity Bank for that month will be submitted to the signatories.
3. Transfers to/from Unity Bank to the CCLA Investment Fund will be submitted and authorised as per 9 and 10 of the Unity Trust Banking Arrangements, as below.

4. The Parish Clerk and Deputy Parish Clerk will be able to view and submit payments for authorisation but will not be able to authorise these

5. Five nominated Parish Councillors (during their term of office) approved by the full Parish Council will be able to view and authorise payments. The list of signatories will be presented to the full Parish Council for approval in May each year. Only two of the five nominees will be required to authorise any payment(s) at any one time.

6. Fund management records will be presented to full Council on a monthly basis.
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� CCLA (Churches, Charities & Local Authorities) is a mutually owned firm of investment managers: 60% owned by the Church of England Investment Fund; 25% owned by the COIF Charities Investment Fund and 15% owned by LAMIT - the Local Authorities Investment Trust.  It has existed since 1958 and manages 4.3bn of cash and long term investments on behalf of 40,000+ clients.  Charities managed by the Town Council deposit cash with other funds managed by CCLA.
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